CITY OF TRINITY
1997

Trinity NC City Council
Organizational Meeting
Minutes
12/15/09

Members Present:Mayor Andrews, Tyler Earnst, Karen Bridges, Kriskérner, Kelly Grooms,
Barry Lambeth, Robbie Sikes, Linda Gantt and ER#adick

Members Absent:None

Others Present: City Manager Ann Bailie, City Attorney Bob WilhoiGity Planning
Administrator Adam Stumb, City Clerk/Finance Offid@ebbie Hinson, Code Enforcement
Officer Joe Rainey, Assistant City Clerk Lori Hunt

New Members PresentMayor Elect Carlton Boyles and Council Elect Tomdahnson

Call to Order
» Pledge of Allegiance
Mayor Andrews led the Pledge of Allegiance.

= Invocation
Council member Lambeth gave the invocation.

= Welcome Guests and Visitors
Mayor Andrews welcomed those present and callednieting to order.

= Review & Approve Agenda
Motion to approve agenda by Council member Lambetégconded by Council member
Reddick, approved unanimously by all Council memé@resent.

Public Comments

None

Recognition

1. Recognition of outgoing Council Member Edith Reddi& (Ann Bailie, City
Manager)

Manager Bailie recognized Council member Reddickhfr many years of service to
Trinity residents. Ms. Reddick was elected toThaity City Council in 2001 and was
reelected in 2005, thereby devoting 8 years iniseto Trinity residents. Council
member Reddick was instrumental in creating thg'€Rublic Safety Board and has
served as Council liaison to that Board sincefgghation in 2007. She also served many
years on the Council’'s Finance Committee.
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2. Recognition of outgoing Mayor Fran AndrewgBailie)

Manager Bailie recognized Mayor Andrews for her yngears of service to Trinity
residents. Ms. Andrews was elected Mayor of thg @fi Trinity in 2005, thereby
devoting 4 years in service to Trinity residentés. Andrews was recently instrumental in
securing future improvements to Finch Farm Rd. whdl help protect the health and
safety of Wheatmore High School students and atheers on that road. Fran’s energy
and devotion to Trinity is reflected in her parpiation with the civic organization, Friends
of Trinity and the Trinity Historic Preservationcsety.

Organizational Business

3. Administration of oath of office to elected Mayor Garlton Boyles (Debbie
Hinson,
City Clerk)
Debbie Hinson gave the oath of office to Mr. Boyles
4. Administration of oath of office to elected Counil Member Karen Bridges
(Hinson)

Debbie Hinson gave the oath of office to KarerdBes.

5. Administration of oath of office to elected Counil Member Tommy Johnson
(Hinson)
Debbie Hinson gave the oath of office to Tommy 3am

6. Administration of oath of office to elected Counil Member Barry Lambeth
(Hinson)
Debbie Hinson gave the oath of office to Barry Lahb

7. Administration of oath of office to elected Guncil Member Kristen Varner
(Hinson)
Debbie Hinson gave the oath of office to Kristemné.

8. Election of Mayor Pro Tempore(Mayor Boyles)

Mayor Boyles stated that historically the Mayor Fempore was the candidate with the
greatest number of votes and that Barry Lambeththeakighest vote-getter.

Motion to appoint Council member Lambeth as Mayord®Tempore by Council member
Bridges, seconded by Council member Sikes, appravwehimously by all Council
members present.

Consent Agenda
9. Approve minutes: Nov. 10, 2009 City Council Pragenda Meeting(Lori Hunt,
Assistant City Clerk)
10. Approve minutes: Nov. 17, 2009 Regular City Cawcil Meeting (Hunt)
Approve minutes with correction of addition of Coaihmember Lambeth’s name to
page 11 of 14 for text amendment by Council memBedges, seconded by Council
member Earnst, approved unanimously by all Countiembers present.

11. Approve 2010 Meetings Schedul@ailie)
12. Approve 2010 Holiday Schedulé€Bailie)
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13. Approve budget amendmentgtransfers among line item@)ebbie Hinson,
Finance Officer)

Motion to approve consent agenda with correctionddvember 17, 2009 minutes as

noted by Council member Earnst, seconded by Coun@mber Sikes, approved

unanimously by all Council members present.

Reports & Discussion

14. Retreat Facilitation (Ginger Booker, Assistant Director Piedmont Triad Council
of Governments)

Ms. Booker stated that the Council’s yearly retrgditbe held on Saturday January 9,
2010. She will help to facilitate the retreat niegt There was discussion as to what is on
the retreat agenda and how much time to devoteetdems for discussiorGeneral
consensus is to have the Trash and recycling isgube on the agenda right after the
roles of Council and to also include the alcoholfeeendum issue on the agenda.

15. City Haul (Adam Stumb, Planning & Zoning Administrator)

Mr. Stumb gave an update on the City Haul. Heedtthat the people who came to the
City Haul were surveyed on trash and parks ancation issues. The survey results will
be gone over at the retreat. Most of the peopteesed had been to City Haul in the past.

The items that were most brought to the City Hagitestrash and junk. The electronics is
a popular item as well. People asked to be ahbeing paint to the City Haul which has
not been allowed in the past.

16. Infrastructure projects update (Randy McNeill, Davis-Martin-Powell & Assoc.)

Mr. McNeill stated that the City of Trinity did retve a 3 million dollar stimulus offer

from the state. The City opened bids on the stismpkoject last week. The Council
tentatively awarded the contract to the lowestwasfble bidder. It is expected that the
state will have a quick turn around for the apgimasubmitted. The deadline for the state
to spend the stimulus money is February 17, 2010.

The Trinity Furniture project has had one grantraped and other grants are close to
being approved. The Trinity Furniture projectlstad to be complete in early 2011.

New Business
17.  Consider change to scope of Sewer Phase 4-A Contr2qBailie/McNeill)
Manager Bailie stated that some weeks ago ther€agived a petition from 6 of 7
property owners to be served by the Younts Stegesextension. These property
owners did not want the sewer to be extended iopheperties.

Mr. McNeill explained where the line would be loedtand pointed it out on the map. To
not put in this line would eliminate 1350 ft. ofpgiand save about $90,000. If the
property owners want the sewer in the future, thi#iyhave to pay to have the line
installed at a later date.

Manager Bailie advised that the Infrastructure Catte® looked into this matter and that
at that time she did not recommend the approvii@petition because the City still needs
an easement. Since that time she has had cotibmrhat the property owner would be
willing to convey this easement to the City at #ippraised value and in exchange for the
City dropping the section of line. Manager Badid the Infrastructure Committee
recommend not constructing this section of line.
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Motion to approve change to scope of sewer PhaseCéatract 2 contingent upon
getting the easement necessary by Council membenleth, seconded by Council
member Sikes, approved unanimously by all Councédmrbers present.

PARTFE Grant Application — Center City Park

18. Consider adoption of Parks & Recreation MastePlan (Stumb)

Mr. Stumb stated that as part of the PARTF Grantligption additional points are
awarded to cities with a recreational master plahraot just the city property. The City
has been through several planning exercises whitlaé small recreational elements.
The master plan is to try to pull all these elerag¢agether into one document. The 3
planning exercises the City has already been thraug; the Land Development Plan,
student project from North Carolina A&T and the @erCity Plan.

From the Land Development Plan the City did geteegway map that was Citywide. A
lot of the greenways follow existing and future sevine routes and connecting
neighborhoods.

The student project from A&T did an initial planrfe@hat would become Center City. It
did layout a greenway plan similar to the Land Depment Plan. They also did a
conceptual plan for the City property and a pagt thould be located on City property.

The Center City Plan laid out a park at the Citypgarty consisting of some walking trails,
bike trails, picnic shelters, playgrounds and asgide ampitheater.

Some goals and objectives are:
» Creation of a park on City property
* Acquiring access easements
» Construction of the greenway network
» Survey of existing facilities to avoid duplicatiohactivities

At the City Haul part of the survey was to see wieateation the residents wanted to see
in the proposed City Park. The response was pesitiwanting to see a public park on
City property. Some of the facilities that theidests wanted to see were; walking trails,
bike trails, picnic shelters, playgrounds and hifig pond showed up as a popular activity.
The ampitheater received positive feedback and pexgple wanted to see one at the park
on City property. The greenways were also a popakponse. The City has talked with
Archdale about connecting Trinity’s greenway witleits to have access to the YMCA.

Motion to approve Parks and Recreation Master Play Council member Grooms,
seconded by Council member Lambeth, approved byagonty vote with Council
members Bridges and Gantt being opposed.

19. Consider adoption of Parks & Recreation Capitalmprovement Plan (Randy
McNeill, Davis-Martin-Powell & Assoc.)

Motion to move Item # 19 to after item # 21 by Ceidmqmember Sikes, seconded by

Council member Lambeth, approved unanimously by @buncil members present.

Mr. McNeill advised that he had prepared a draftdet that had been reviewed by the

Infrastructure Committee and approval was recomménd he Capital Improvement Plan

was also recommended for approval by the City Managhe budget was prepared for

the Capital Improvement Plan to show the PARTF feethat the City of Trinity is serious

about getting into the parks program. The budgetws how the City would finance the
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$1,000,000 project and also predicted that somd gmaents could be obtained in the
future. There could be another PARTF grant inftitere. The Capital Improvement Plan
is a 7 year plan and the PARTF people like to $ésaat a 5 year plan. The grant, if
approved, will not be funded until the summer 01@0

Motion to approve the Capital Improvement Plan by@hcil member Earnst, seconded
by Council member Sikes, approved unanimously byGduncil members present.

20. Consider adoption of Center City Park site plar{Stumb/McNeill/Paul Kron,

Regional Planning Director, Piedmont Triad Council of Governments)

Mr. McNeill stated that the Lawrence Group’s mamsewsed and refined and keeping the
same ideas that the citizens focused on at theettbarThe maps were refined to fit the

first application for a grant to help pay for thest park construction. A scope was
identified that would let the City maximize the amt of grant money that the City could
receive. The maximum grant money that the Cityidoeceive is $500,000 . To get that
amount in grant money the project must be a $100@0project.

There was some discussion about where the roadhetpark would be located and where
some of the other amenities would be located. tiiree activities that will be submitted
on the application are; walking trails, picnic ¢bed and a playground.

Mr. Kron showed on the map where the ampitheateddvie located. The ampitheater
would take advantage of the natural area and waedd approximately 425 people. He
stated that the City could get a prefabricated tsdadl or could build one. Mr. Kron
showed pictures of different band shells. The dmeaiter will be handicap accessible.

Mr. McNeill stated that one additional trail wasdad to the map. When applying for a
grant the City will gain additional points for aifrconnecting to another facility.

Motion to adopt the Center City Site Plan by Coulntiember Earnst, seconded by
Council member Lambeth, approved by a majority vati¢h Council members Gantt and
Bridges being opposed.

21. Consider Adoption of Project Budget

Mr. McNeill prepared a project budget. The fitstn on the project budget is a street into
the park which would be a City street. This stiset Powell bill eligible expense and the
projected cost is $50,000. There are other itentlsa project budget as follows: private
roads, picnic shelters, playgrounds, restroombtiesi and grading for the site. There will
be 3200 ft. of walking trails in the beginning. eltosts add up to $824,500 for the project
budget. There is a construction contingency aadé&do and with other recommended
budget items the total cost is projected to be (1 @DO.

There was discussion about the cost and the aesithat would be provided. Manager
Bailie advised that the City would pay for theiash of the costs with Powell Bill money
and existing fund balance so that there would bdait assumed.

Motion to approve adoption of project budget by @oil member Earnst, seconded by

Council member Lambeth, approved by a majority vati¢h Council members Gantt and
Bridges being opposed.
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22. Consider approval of Basic Facts and Assurancesttification (Bailie)

Manager Bailie stated that this certification iqueed by the funding agency that sets out
certain facts and assurances. The certificationesethe Mayor as the chief elected
officer, the type of project, the cost of the pobjand whether or not the property is owned
by the local government.

Motion to approve the Basic Facts and Assurancegifieation by Council member
Grooms, seconded by Council member Lambeth, applawganimously by all Council
members present.

23. Consider agreement with the Piedmont Triad Coueil of Governments to

assist with planning and developing Center City Pd¢ (Bailie)

Manager Bailie stated that the City has been warkiith Mr. Kron from the Piedmont
Triad Council of Governments to refine the sitenplaceived from the Lawrence Group.
Mr. Kron has put together a proposal whereby thg Would use his services primarily to
refine park plans, provide suggestions for imprgulesign function and aesthetics, detalil
design and layout services as required and coasuytoduct selection and cost. He is
estimating that the total cost for this servicd té $6,725 and will include up to 5 trips to
Trinity and about 60 hours of his time. This amioigra ceiling and is not to be exceeded
and the City will be billed on an hourly rate. MBailie recommends approval of this
service.

Motion to approve agreement with the Piedmont Tri@duncil of Governments to assist
with planning and developing Center City Park by @wil member Earnst, seconded by
Council member Johnson, approved by a majority vatigh Council members Bridges
and Gantt being opposed.

24. Appointments to Planning and Zoning Board
A. Ward 1 (to fill term that expires Dec. 3D124)

B. Ward 1 (3-year term) (Board member seeks reappent

Motion to re-appoint Vernel Gibson and appoint GiWarino to ward 1
by Council member Grooms, seconded by Council menvaner,
approved unanimously by all Council members present

C. Ward 2 (3-year term) (Board member seeks raappent)

Motion to re-appoint David Albertson to ward 2 byoGncil member Sikes,
seconded by Council member Grooms, approved unanishoby all
Council members present.

D. Ward 3 (to fill term that expires Dec. 3012)

Motion to appoint Rick Hill to ward 3 by Council nmeber Bridges,
seconded by Council member Earnst, approved unanisip by all
Council members present.

E. Ward 4 (3-year term) (Board member seeksp@atment)

Motion to re-appoint Woody Gordon to ward 4 by Caiimrmember Gantt,
seconded by Council member Johnson, approved unanisiy by all
Council members present.

25. Appointments to Infrastructure/Parks & Recredion Board
A. Ward 1 (3-year term) Current seat is vacant
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Motion to appoint Fran Andrews to ward 1 by Counacilember Grooms,
seconded by Council member Bridges, approved unanisiy by all
Council members present.

B. Ward 2 (to fill term that expires Dec. 3012)
General consensus is to wait until another meetitngappoint someone as
there are no ward 2 applicants at present time.

C. Ward 3 (3-year term) (Board member seeksp@atment)

Motion to re-appoint Mike Robertson to ward 3 by @il member
Earnst, seconded by Council member Bridges, apptbuaanimously by
all Council members present.

D. Ward 4 (3-year term) Current seat is vacant
No applicants as of yet.

E. Ward 4 (to fill term that expires Dec. 3012)
No applicants as of yet.

26. Appointment to Public Safety Board1 seat vacant)

Motion to appoint Darrin Shaffer to Public Safety @rd by Council member Sikes,
seconded by Council member Grooms, approved unanishoby all Council members
present.

27. Appointments to Regional OrganizationgMayor Boyles)

A. Metropolitan Planning Organization (MPO) Teuah Advisory
Committee (TAC) (one appointment; one alternagoagment)

B. Delegate to Piedmont Triad Council of Goveemts

Motion to appoint Mayor Boyles to the MPO TAC and a delegate to

Piedmont Triad Council of Governments by Council mbeer Bridges,

seconded by Council member Earnst, approved unanisip by all

Council members present.

Mayor Boyles stated that Manager Bailie has appdidtdam Stumb to the

TCC committee of the MPO.

28. Appointments to Committees of Counci{(Mayor Boyles)
A. Budget and Finance
Mayor Boyles appointed Council member Gantt toHgeGhair and has
appointed Council members Lambeth and Earnst t@ser the committee
as well.

B. Personnel

Mayor Boyles has appointed Council member Bridgdsetthe Chair and
has appointed Council members Grooms and Johnssemte on the
committee as well.
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29. Appointment of Council Liaisons to City Advisoy Boards (Mayor Boyles)
A. Planning & Zoning/Board of Adjustment
Mayor Boyles appointed Council member Sikes asdiaiand Council
member Sikes declined due to time constraints.
Mayor Boyles then appointed Council member Lamlasthaison to
Planning and Zoning/ Board of adjustment. (*seeraingnt below)

B. Infrastructure/Parks & Recreation
Mayor Boyles appointed Council member Grooms asdrato the
Infrastructure/ Parks & Recreation Board. (*see raaneent below)

C. Public Safety
Mayor Boyles appointed Council member Kristen Varmeethe Council
liaison to the Public Safety Board.

30. Closed Session pursuant to 8§ 143-318.11 (a) 8Fonsult with attorney
retained by the public body in order to preserve tle attorney-client privilege.
(Bailie/Bob Wilhoit, City Attorney)

Motion to go into Closed Session pursuant to 8148311 (a) (3) to consult with

attorney retained by the public body in order toggerve the attorney-client privilege by

Council member Earnst, seconded by Council membambeth, approved unanimously

by all Council members present.

Motion to return to open session by Council memhembeth, seconded by Council
member Grooms, approved unanimously by all Coumsgmbers present.

Business from City Manager
Manager Bailie stated that she will amend the attagenda and will place trash & recycling right
after the Roles and Expections and will add thetadtissue to the agenda.

Business and Closing Comments from Mayor and Counci

Mayor Boyles announced that the Planning and ZoBim&yd and the Public Safety Board will

not meet in the month of December, 2009 becausieedChristmas Holidays. The next meeting
for Infrastructure/ Parks and Recreation will be finst Tuesday January 5, 2010. Council will be
meeting January 19, 2010 and the annual retrebbavbaturday January 9, 2010 at the Courtyard
Marriot. Pre Agenda will take place at the retieatanuary.

*Council member Lambeth requested to be a liaisathe Infrastructure/ Parks and Recreation
Board and Council member Grooms requested to Isefido the Planning and Zoning. Since
both Council members have experience in those aMegsr Boyles agreed to allow them to serve
on those Boards as liaisons.

Adjournment
Motion to adjourn by Council member Sikes, secondgdCouncil member Grooms, approved

unanimously by all Council members present.
These minutes were approved at the January 19, 20Tbuncil meeting with a motion by Council

member Sikes, seconded by Council member Earnst, pved unanimously by all Council members
present.
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